20Keys® Experts

each suggestion for enhancement is appreciated and
taken into account.

In general, all employees working both in plants and
offices are integrated into the 20Keys® program. For
this, the WILDEN staff is divided into groups of
approximately 15 persons according to their tasks.
Additionally, one expert is selected for each of the
Keys. The group speakers and experts are intensely
trained for their role in the program. Furthermore, all
employees are introduced into the program and their
respective roles within. The 20Keys® program is highly
accepted by WILDEN AG's employees: In 2004 alone,
346 suggestions for improvement have been realized
successfully. Focus here was put on proposals
concerning process optimization.

At WILDEN AG, the 20Keys® program also involves
customers. "Companies like Siemens or Gore have a
deep interest in the corporate development program®”,
explains Werner Barth. "In future, some customers will
perform in-house training courses at WILDEN AG in
order to inform our staff about the usage of finished
products and to increase the awareness regarding
specific quality requirements."

Please come to the 3rd International Conference on
the Successful Development of Medical Devices
sponsored by WILDEN AG. This year taking place in
Regensburg, Germany on 4th / 5th October.
For further information please visit our website
www.wilden.com /exhibitions & dates
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20 Keys to Success

With 20Keys®, WILDEN AG makes
quality a corporate philosophy

"Quality in Plastics” is the motto of WILDEN AG. With
20Keys®, an efficient corporate development program
is available to the company with which this promise will
be kept. All areas from suppliers via development,
production and logistics up to customers are scrutinized
in 20 fields of activity ("Keys"). A particular element of
success is the integrated benchmark system of the
program which reliably reveals both weak and strong
points. 20Keys® includes the entire company and involves
all employees actively - the results prove the significant
success.

A range of programs exists in order to enhance productive
efficiency and innovative potential of a company. Some
are limited to the improvement of individual core areas,
e.g. the quality in Total Quality Management (TQM) or
the maintenance in Total Productive Maintenance (TPM).
Other programs cover broad content areas, but offer
few methods. So, for example, individual creativity of
employees is the motor for productive efficiency in the
Continuous Improvement Process, whereas in the widely
used Six-Sigma model this is achieved through coaching
by highly qualified presenters (Black Belts) in combination
with statistical assessment procedures. "With 20Keys®,
we decided on a diversified program that consolidates
the factors of success of various programs in a single
new concept”, explains Werner Barth, WILDEN AG's
coach for 20Keys. "This program covers all levels of the
value-added chain and utilizes all mechanisms to influence
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Radar Charts

20Keys® Informationen

them positively." 20Keys® was developed by the Japanese
management expert Prof. lwao Kobayashi as an instrument for
continuously increasing a company's efficiency and performance.
It is worldwide used by 500 companies of which approximately
eight are located in Germany. WILDEN AG introduced this
program in 1999.

Clear fields of activity and measurable results

20Keys® is based on the definition of fields of activities, the so-
called "Keys", which do not depend on business line and size:

Key 01: Making work easier by order and cleanliness

Key 02: Aligning and arranging goals

Key 03: Working with improvement groups

Key 04: Reducing stocks/supply

Key 05: Accelerating technology changeover

Key 06: Kaizen of operations

Key 07: Zero monitoring

Key 08: Combining processes

Key 09: More productive maintaining machines & equipment

Key 10: Establishing workplace discipline

Key 11: Improving and assuring quality

Key 12: Integrating and supporting suppliers

Key 13: Eliminating waste/extravagance

Key 14: Empowering employees to realize improvement

Key 15: Qualifying comprehensive skills in employees

Key 16: Planning and controlling production

Key 17: Increasing and controlling efficiency

Key 18: Using information technology goal-directed

Key 19: Saving energy and material

Key 20: Controlling and assuring business know-how and
technology

The systematization into fields of activity facilitates the detailed
evaluation of the current efficiency level for certain business areas
and the determination of clear tasks and measures. However,
individual areas are not regarded as isolated. Each field of activity
is linked to all others and has effects on them - both in negative

and positive context. Weak points in one field of activity also
weaken other activity fields, improvements in one section always
have a positive impact on the whole system.

20Keys® offers an own benchmarking tool for each field of
activity. By means of a checklist, the achieved performance level,
still existing deficiencies as well as made progresses are assessed
on all hierarchical levels. A radar chart visualizes the individual
results for the complete company. This vector diagram as an
efficient leading instrument provides the option of comparing
the performance of groups, departments, plants, and areas, and
of working out profound strategies for their further development.

Discovering the buried treasure of experience

The knowledge and the creativity of its employees are the most
valuable assets of a company. 20Keys® utilizes these assets with
the aim to reduce wastefulness and to enhance value-added
operations at the same time. Thus, both quality and productivity
are increased continuously.

Every employee has achieved specialized knowledge, methods,
and capabilities for his working area. Often it is possible to derive
a valuable improvement impetus for other sections. This is exactly
the working principle of 20Keys®. Already existing knowledge
as well as learning results achieved for pilot areas are systematically
analyzed, passed and made accessible to the entire company.
With this procedure, creativity and a logical approach based on
approved instruments are well balanced.

Including all players

The prerequisite for a successful implementation of 20Keys® is
a consistent realization on all levels. At WILDEN AG, this program
is of high priority and fully supported by the management. In
addition, the realization of the program is supported by
professionally trained internal and external presenters. This creates
a "climate of improvement" all over the company in which
everybody is searching for methods of optimization and where
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